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ABSTRACT

This paper is aimed at proposing an effective model for measuring impacts of
information technology (IT) on components of competitive capacity (CCC) of
enterprises in Can Tho city. The research is based direct interviews of
enterprises in Can Tho city selected through stratified random sampling by
their fields of activity. The respondents include enterprise’s directorate board,
chief' accountant and department heads, those are knowledgeable on
(enterprise’s activities) and responsible for enterprise’s performance. The
results from qualitative and quantitative analyses showed that the application
of IT in business activities are very important and meaningful for enterprises.
Without IT application and e-commerce then the enterprise would be very
difficult to compete with others. In addition, the application of IT and e-
commerce could cut many operation costs which in turn helps the enterprise
develop faster, enhance its competitiveness and effectiveness in the course
(context) of economic integration.

TOM TAT

Bai viét nay tdp trung nghién ciru dé xudt mé hinh do luong tac dong ciia cong
nghé théng tin (CNTT) dén cdc yéu té cdu thanh ndng liwc canh tranh ciia cdc
doanh nghiép (DN) tai thanh phé Can Tho. Nghién ciru sir dung phiong phdp
chon mau ngdu nhién phdn tang theo linh viec hoat déng ciia doanh nghiép
bang cdach phéng vin trye tiép. Poi twong diéu tra la cac doanh nghiép trén
dia ban thanh phé Cén Tho, déi tuong tra loi phiéu diéu tra thuéc cac vi tri:
(1) ban giam déc, (2) ké toan truong, (3) lanh dao cdc phong ban; ddy la cdac
doi twong déu am hiéu vé hoat dong san xudt kinh doanh (SXKD) ciia doanh
nghiép va chiu trach nhiém vé két qua hoat dong SXKD ciia doanh nghiép.
Ngodi ra, phirong phdp phan tich hon hop, két hop ca nghién civu dinh tinh va
nghién citu dinh lwong dwoc sir dung trong nghién ciru. Két qud nghién ciiu
cho thdy viéc irng dung CNTT trong hoat déng kinh doanh c6 tam quan trong
vd ¢6 ¥ nghia rat Ién déi véi DN, néu nhiw cdc DN khong c6 iing dung CNTT
ciing nhuw thwong mai dién ti thi cdc DN sé rat khé khan trong viéc canh tranh
voi cac DN khdc. Bén canh do, viéc ung dung CNTT va thuong mai dién tir co
thé cdt giam nhiéu chi phi, gitip cho cdc DN phdt trién nhanh, ting ciong
nang lyc canh tranh, hoat dong cd hi¢u qua trong qua trinh hoi nhap kinh té
quoc te.

Trich dan: Nguyén Trung Nhan va Luu Thanh Dirc Hai, 2018. D& xuat mo hinh do luong tic dong cia cong
ngh¢ thong tin dén cdc yéu t6 cau thanh nang lyc canh tranh cua cac doanh nghiép. Tap chi Khoa
hoc Truong Pai hoc Can Tho. 54(6D): 215-223.
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1 PAT VAN BPE

Ngay nay, cong nghé thong tin (CNTT) da co
budc phat trién vuot bac, dang hién dién va dong vai
trd quan trong, khong thé thiéu trong tit ca cic hoat
dong cta doi séng x4 hoi, déc biét 1a trong cac hoat
dong san xuét kinh doanh cta doanh nghiép (DN).
Dé gia tang nang lyc canh tranh (NLCT), dem lai
hiéu qua cao hon, cic DN di ting cuong phat trién
va ung dung CNTT trong cac hoat dong tac
nghiép, ra quyét dinh quan 1y, xdy dung cac chién
lugc nham dat loi thé canh tranh, quang ba san pham
ciia DN, mua ban truc tuyén,... trén thi truong. O
nude ta hién nay, viéc Uing dung CNTT vao hoat
dong san xuét kinh doanh dang dugc cac DN quan
tam ngay cang nhiéu. Diéu nay lai cang tré nén quan
trong hon bao gio hét khi cac DN nude ngoai xuat
hién ngay cang nhiéu trén thi truong Viét Nam. Tuy
nhién, viéc tng dung CNTT cta cac DN Viét Nam
van con han ché, chua mang lai hi€u qua cao va con
gap nhiéu kho khin trong viéc thuc hién. Tur khi tré
thanh d6 thi loai I tryc thudc trung wong, thanh phé
Cén Tho (TPCT) d4 ddy manh viéc ing dung CNTT
trong cac co quan quan ly Nha nudc va cac DN;
TPCT da tang cudng dau tu, tmg dung CNTT trong
cac co quan Nha nu6c va bude dau da hinh thanh
duoc nén tang chinh quyén dién tir; cac DN trén dia
ban thanh phé di dau tu, ing dung CNTT vao hoat
dong san xudt, kinh doanh ngdy cang ting, tao diéu
kién nang cao NLCT cho DN trong qua trinh hoi
nhap kinh t& khu vye va thé gioi.

Tu nhitng 1ap lun trén, viéc nghién ctiru tac dong
ciia CNTT dén cac yéu t6 cau thanh NLCT cia cac
DN Ia mot trong nhitng van dé hét strc quan trong
dbi v6i nha quan trj trong moi nganh nghé kinh
doanh. Tir trudc dén nay, ai cling danh gia duoc loi
ich cua viéc dau tu, ung dung CNTT trong td chire,
DN. Hang ndm, cac bd, nganh va té chirc nghé
nghiép cd cac nghién ctru, danh gia va dua ra nhitng
nhan xét mot cach riéng 1é vé tac dong cuia CNTT
chung dén hiéu qua hoat dong ctia mot td chirc, DN
va phan 16n 13 ¢ khu vuc cong. Tuy nhién, chua c6
mdt nghién ciru nao thau dao, d?ly du nham dinh
luong duge nhing loi ich ma cac thanh phan cua
CNTT dem dén cho DN.

Do d6, bai viét nay dugc thuc hién nhim dua ra
md hinh do luong tac dong CNTT dén cac yéu tb
céu thanh NLCT cua DN béng cach ké thira nhiing
md hinh 1y thuyét, thuc nghiém vé cac yéu t cau
thanh NLCT cta DN va cac mé hinh vé tac dong
CNTT anh huong dén hoat dong san xuat kinh
doanh cuia DN.

.2 COSOGLY THUYET VA CAC MO
HINH NGHIEN CUU NEN TANG
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2.1 Dinh nghia vé NLCT va CNTT

Khai niém NLCT duoc dé cap dau tién & My
vao dau nhiimg ndm 1980. Theo Aldington Report
(1985) cho rang “DN ¢6 kha nang canh tranh 1a DN
¢6 thé san xuét san pham va dich vu véi chit lugng
vuot troi va gia ca thap hon cac dbi thu khac trong
nude va qudc té. Kha ning canh tranh dong nghia
vai viée dat duoc loi ich 1au dai cua DN va kha
nang bdo dam thu nhap cho nguoi lao dong va chu
DN”. DPinh nghia nay dugc nhéc lai trong “Sach
trang vé NLCT cta Vuong qudc Anh” (1994). Nam
1998, B6 Thuong mai va Cong nghi¢p Anh dua ra
dinh nghia “Dbi véi DN, NLCT la kha ning san
xuit dung san pham, xac dinh ding gia ca va vao
dung thoi diém. Pidu d6 c6 nghia 1a dap tmg nhu
cau khach hang véi hiéu suét va hiéu qua hon cac
DN khac”. Hoi dong chinh sach ning luc cia My
dura ra dinh nghia: NLCT la nang lyc kinh té vé hang
hoéa va dich vu trén thi truong thé gisi. Uy ban qudc
gia vé Hop tac Kinh t& qudc té (CIEM) cho rang:
NLCT la nang lyc cua mot DN “khong bi DN khac
danh bai vé nang lyc kinh t€”. Quan niém vé NLCT
nhu vy mang tinh chat dinh tinh, kho ¢ thé dinh
luong. Theo T6 chirc Hop tac va Phaét trién Kinh té
(OECD), NLCT cuia DN la nang luc tao ra thu nhap
tuong ddi cao trén co so sir dung cac yéu tb san xuat
¢6 hidu qua 1am cho cac DN phat trién bén viing
trong diéu kién canh tranh qudc té. Theo Porter
(1990), ning suit lao dong 1a thudc do duy nhat vé
NLCT. Tuy nhién, cac quan niém nay chua gan véi
viéc thue hién cac muc tiéu va nhiém vu ciia DN.

Lé Pang Doanh (2003) cho rang “NLCT cua
DN duoc do bang kha ning duy tri va mo rong thi
phﬁn, thu lgi nhuén cho DN trong mdi trudng canh
tranh trong nudc va ngoai nu6e”. Con theo Ton That
Nguyén Thiém (2005), NLCT la viéc gia tang gia tri
noi sinh va ngoai sinh cia DN. Ciing ban vé van dé
nay, Nguyén Vinh Thanh (2006) da néu NLCT cua
DN thé hién thuc luc va lgi thé ciia DN so vdi cac
dbi thu khéc trong viéc thoa man t6t nhét cac doi hoi
ctia khach hang dé thu loi ich ngay cang cao cho DN
trong mdi truong canh tranh trong va ngoai nudc.

O Viét Nam, khai niém CNTT duoc hiéu va dinh
nghia la: “CNTT la tép hop cac phuong phap khoa
hoc, cac phuong tién va cong cu ky thuat hién dai -
chu yéu la k¥ thuat may tinh va vién thong - nham
t6 chirc khai thac va sir dung c6 hi¢u qua cac ngudn
tai nguyén thong tin rat phong pht va tiém ning
trong moi linh vuc hoat dong cua con nguoi va xa

hoi” (Chinh phu, 1993). Ludt CNTT cta Viét Nam
dLra ra dinh nghia “CNTT Ia tap hop cac phuong
phap khoa hoc, cong ngh¢ va cong cu ky thuat hién
dai dé san xuat, truyen dua, thu thap, xu ly, luu trit
va trao d6i thong tin s6” (Quéc hoi, 2006).
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CNTT cé vai tro dac biét quan trong véi DN.
Ung dung CNTT gitip DN hién dai hoa san xuat
kinh doanh, tiét kiém chi phi va ning cao ning suat
lao dong. Diéu nay tAt nhién s& tac dong manh, hi¢u
quéa dén NLCT cta DN.
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2.2 Co sé thiét 1ap mé hinh nghién ciru
2.2.1 Céc yéu té cau thanh NLCT ciia DN

C6 rét nhleu cong trinh nghién ciru trong va
ngoai nuge vé cic yéu t6 cau thanh NLCT cua DN,
mdi cong trinh nghién ciru xac dinh cac yéu té tac
dong dén NLCT ciia DN ciing khac nhau, duoc trinh
bay qua Bang 1 nhu sau:

Bang 1: Céc nghién ciru vé cic yéu t6 ciu thanh niing lyc canh tranh cia doanh nghiép

Cic yéu t6 cAu thanh NLCT ciia DN

A ex . en . Hu To " A Quan
STT Tén tac gid TP! d@n}é Marketing  chikc, ConAg Nguon hé xa Khac
truong J . ', nghe luc ns
von quén ly hoi
Cac nghién ciru ngoai nudc
1 Ambastha and X X X X X
Momaya (2004)
2 Ho (2005) X X X X X
3 Thompson et al. X X X X . X X
(2007)
4 Omar and Polat X X X X X X X
(2010)
5 Sauka (2014) X X X
Cdc nghién ctru trong nuwoc
Ninh Dtrc Huing
6 va Do Kim X X X X
Chung (2011)
Nguyén Thién
7 Phu va ctv. X X X X X X
(2012)
Huynh Thanh
8 Nha va ctv. X X X X X X
(2013)
Nguyén Thanh
% Long (2016) x X X x X
10 Pham Thu X X X X X
Huong (2017)

Nguon: Tong hop tir cdc tai liéu ¢6 lién quan, 2017

Béang 1 cho thay cac nghién ctru da phén tich
dinh tinh, dinh luong cac ycu to tac dong dén NLCT
cua DN xoay quanh 7 yCu t6 co ban sau: (1) Cac
yeu to lién quan dén dinh hudng thi trudng; (2) Cac
yeu to lién quan dén huy dong von - tai chinh; (3)
Céc yéu t6 lién quan dén Marketing; (4) Cac yeu t6
lién quan dén t6 chirc, quan 1y; (5) Cac yéu tb lién
quan dén cong nghg¢; (6) Céc yéu t6 lién quan dén
ngudn luc; (7) Cac yeu to lién quan dén quan hé xa
hoi; con lai mot s6 yéu té khac nhu: két cdu ha tang,
co céu to chirc, van hoa, thuong, dich vu, quy
trinh,..

’2.2.2 Tac dong cua CNTT dén hoat dong san
xuat kinh doanh ciia DN

Kim et al. (2007) d4 nghién ctru “Cac nhén t6
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anh huong dén chién Iuoc st dung CNTT va sy anh
hudng ciia n6 ddi véi hidu qua hoat dong ciia DN
nho va vira”. Nghién clru ndy st dung thang do
Likert tir 1 dén 7 (trongdo 1 la rat khong dong y A

cuc ky ddng ¥). Két qua phan tich hdi quy cho thay
(1) dau tu CNTT anh huong manh mé dén chién
luge st dung CNTT va chién lugc cong nghé c6 anh
hudng manh mé dén hiéu qua hoat dong ctia DN; (2)
viéc dau tw CNTT va chién lugc sir dung CNTT bi
anh huong bdi cuong do canh tranh trong moi
truong kinh doanh; (3) sy hd tro ctia 1anh dao DN la
nhan t§ cbt 16i cho viée dau tu CNTT va st dung
CNTT; (4) dé cac DN CNTT hoat dong médt cach
hiéu qua doi hoi sy dong thuan cia cac thanh vién
trong t6 chirc, su linh hoat va vin hoa cua té chic.



Tap chi Khoa hoc Truong Pai hoc Can Tho

Tép 54, S6 6D (2018): 215-223

Hiéu qua hoat ding
SXKD ciia DN

Dau te IT

Chién heoc IT

Nguén hrc con
ngirin

©Moi trréng KD

Cac
héb

41 quan
ngoat

Té chirc quan 1§

Hinh 1: Mé hinh Nghién ciru cic nhin t6 dnh hwéng dén chién lrgc sir dung cong nghé thong tin dbi
v6i hiéu qua hoat dong ciia doanh nghi€p nhé va vira Han quoc

Nguén: Kim et al. (2007)

Ravarini (2010) nghién ctu vé “Niang luc
CNTT trong DN nho va vira tai Italy”. Trong nghién
clu nay tac gia diéu tra sy anh huong ning luc
CNTT ddi véi mbi quan hé gitra dau tw CNTT va
hi€u qua kinh doanh dai han. Quan diém dua trén
ngudn lyc (RBV) duge st dung nhu 1a khung ly
thuyét nham xéac dinh chién lugc phan bd ngudn luc
cua doanh nghiép dé dat dugc 1oi thé canh tranh bén
viing, cac khai niém vé 1oi thé canh tranh bén viing
dugc dung dé tham khao trong nghién ctru nay.
Ning lyc CNTT, mot thuat ngir thuong duoc dé cap
trong cac tai li¢u khoa hoc véi cac tng dung cua
RBV trong Iinh vuc CNTT dugc st dung trong
nghién cuu ndy. Trong linh vuc CNTT, nang luc
CNTT duoc xem 13 c6 anh huong dén hiéu qua cia
viéc dau tu CNTT trong dai han cia DN. Trong
nghién ctu nay, tac gia thuc hién nghién ctru da
phuong thtrc va 1an dau tién dua ra dinh nghia kha
toan dién vé nang lyc CNTT, thiét 1ap thang do ning
luc CNTT va danh gia vai trd ctia n6 dbi véi hiéu

qua hoat dong ctia DN. Nghién ctru thuc nghiém nay
duoc thuc hién trong bdi canh cua cac DN nho va
vira (SMEs) phan anh thyc té cua cic DN hién dai
¢6 lién quan trong mang ludi lién két ciia nganh
cong nghiép tai Italy. Mudi mot DN nho va vira
tham gia vao nghién ctru da truong hop va 77 DN
nho va vira (thudc cac nganh dét may, cong nghiép
co khi tai cadc quan huyén tai Italy) dugc khéo sat va
két qua phan tich, tong hop dé hinh thanh mot s6 két
luan c6 lién quan dén ¥ nghia va sy anh huéng cta
nang lyc CNTT. Két qua nghién ctru cho thiy ning
luc CNTT bao gdm ba linh vyc chinh: (1) ky ning
quan 1y, (2) k¥ niang k¥ thuat, (3) tai san mdi quan
hé, va két qua ciing cho thay ¢ anh huéng tich cuc
ctia nang luc dbi véi hiéu qua hoat dong kinh doanh.
Hon nita, nghién ctru ciing chi ra mot yéu cau quan
trong dé giai phong chién lugc tiém ning dau tu
CNTT la tép trung vao viéc phat trién mot dinh
huéng kinh doanh trong viée phat trién ning luc cua
nhén vién CNTT.

Tai sén moi
quan hé

Chi tiéu cho IT

Hinh 2: Ning luc c6ng nghé thong tin trong doanh nghi€p nhé va vira tai Italy

Ngu&n: Ravarini, 2010
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Tai Viét Nam, ph?m 16n cac cong trinh nghién
clru tép trung nghién ciru mirc d6 dau tu, tmg dung
CNTT trong doanh nghiép dé 1am co s& dénh gia vé
mirc d6 sin sang tmg dung CNTT trong cac to chiic,
doanh nghiép; chua c6 nghién ctru nao dugc thuc
hién mot cach toan dién hay chuyén sau vé danh gia
su tac dong ctia CNTT dén NLCT ctia doanh nghiép.

Pham Quang Hiéu (2012) cho ring 16 trinh thuc
hién dau tw CNTT trong doanh nghiép di dua ra mo
hinh tong hop theo bdn giai doan ké thira nhau: (1)
Dau tu co so ha tang vé CNTT, (2) Tang cudng tng
dung diéu hanh, tic nghiép, (3) Ung dung toan dién
nang cao nang luc quan 1y va san xuat, (4) Dau tu dé
bién d6i doanh nghiép va tao loi thé canh tranh.

Madi giai doan déu c6 nhitng muc tiéu cu thé va
tuan theo cac nguyén tic co so cta dau tu CNTT la:
dau tu phai phu hop voi muc tiéu kinh doanh cia
doanh nghiép; dau tu phai dem lai hidu qua; dau tu
cho con ngudi du dé sir dung va phat huy cac dau tu
cho cong nghé. Cac giai doan dugc thuc hién nhu
sau:

— Giai doan 1: Pau tu co s& ha téng vé CNTT.
Giai doan nay mudn nodi dén su dau tu ban dau cua
DN vao CNTT bao gom cic trang bi co ban vé phan
ctmg, phan mém va nhan Iyc.

Tép 54, S6 6D (2018): 215-223

— Giai doan 2: Tang cuong ung dung diéu
hanh, tac nghiép. Muc tiéu cta giai doan nay 1a dau
tu CNTT dé ning cao hiéu suat hoat dong, hd tro
cho céac bg phén chirc ning trong doanh nghiép, cu
thé cho hoat ddng cuia cac phong ban chirc ning hoic
cac nhom lam viéc theo nhiém vu.

— Giai doan 3: Ung dung toan dién nang cao
nang lyc quan 1y va san xuit. Néu coi giai doan 2 1a
giai doan s6 hoa cuc by, thi giai doan 3 la giai
doan s hoa toan thé doanh nghiép, chuyén tr cuc
b sang toan thé 1a van dé 16n nhét cia giai doan 3
nay.

— Giai doan 4:Pau tu d& bién ddi doanh
nghiép, tao loi thé canh tranh qudc té. Pay 1a giai
doan du tu CNTT nham dat duoc loi thé canh tranh
trong méi truong kinh doanh hién dai, tirc 1a dau tu
CNTT vao cac san phém va dich vu dé tao nén wu
thé vé gia, tao nén sy khac biét va cac san phém
khac, phu hop véi chién luge canh tranh cia doanh
nghi¢p.

Céc giai doan trén diy nham nhan manh viéc dau
tu CNTT trong doanh nghiép phai phu hop véi sy
phat trién va phuc vu cho chién luge kinh doanh cuia
doanh nghiép trong mdi giai doan khac nhau.

e E -
- & & b
[ = = 5 £
[=11] == =] [
= M- = = U
= “ =) =) =
; Bp Bl - Eﬁ
2 | Bl |e4
= = )
il Diéu hanh va Cong il
tac
Tri thwe kinh doanh
Trang bi va tng dung CNTT co' bin
CO SG HA TANG
2 Ting cwimg
Day twr img dung dién
co sétvée CNTT _hanh,
tic nghiép

Hinh 3: M6 hinh du tu cong nghé thong trong doanh nghiép

Nguon: Pham Quang Hiéu, 2012
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Tir két qua nghién ctru trén, c6 6 yéu té thanh 3 KHUNG NGHIEN CUU VA THAO
phén thuoc v& CNTT duoc xéac dinh 1a ¢6 tac dong ~ LUAN
den hoat dong den mot t6 chirc n6i chung va DN noi 3.1 Danh gia tong quan cac md hinh nghién ciu

riéng, bao gom: (1) Co s6 ha ting, (2) Nhan lue, (3)
Co s0 dir ligu, (4) Céc ung dung, (5) Website/ Cong
thong tin va (6) An toan CNTT.

~ Trén co s¢ cac nghién ctru nhitng ni dung chu
yeu (tr cac nghién cuu trudce) duge ké thura trong
nghién ctru nay dugc trinh bay trong Bang 2:

Bang 2: Nhirng ndi dung ké thira

Stt Noi dung lwgc khio Nguon tai liéu Noi dung ké thira

St dung hai mdé hinh nghién
ctru chinh 1a mé hinh “kim
cuong” va md hinh 5 ap luc
canh tranh cia Porter

1 Néntangly luan vé NLCT - Porter (1990)

- Thompson et al. (2007)

o - Nguyén Thién Phi va ctv. o
) Céc yéu to tac dong dén (2012) Tim ra céc yéu to cau thanh
NLCT cta DN - Huynh Thanh Nha va ctv. NLCT cua céc doanh nghiép
(2013)
- Nguyén Thanh Long (2016)
Tac déng cia CNTT dén ~ Kim e't gl. (2007) Kf:t h(_)’[? de chmg minh otac
3 cc yéu tb chu thanh NLCT Ravarini (2010} ) dong cua CNTT anh ’huqng
, - Pham Quang Hieu (2012) dén hoat dong san xuat kinh
cua DN \
doanh cua DN
Nguon: Tong hop ciia tac gia, 2017
Nhu vdy, dua trén céc tai liu luge khio, ddng ~ dénmirc dd tic dong CNTT dén cae yéu t6 ciu thanh

thoi sir dung két qua thao luan nhom (nghién ctru NLCT DN.

dinh tinh), bai viét d& xuat 07 yéu t6 ciu thanh 3.2 MO0 hinh do lwong tac dong ciia CNTT

NLCT DN véi 30 tiéu chi dugc cho 1a anh hudng dén cac yéu té cAu thanh NLCT ciia DN tai
thanh ph6 Can Tho

-~ -

Nang luc dinh hudng thi truong (H1)

A todm -

8 A

— | Nang luc huy dong von (H2)

| Ning luc tiép thi (Marketing) (H3) NANG
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Dua trén két qua lugce khao va thao ludn nhém
chuyén gia, cac lanh dao DN va chuyén gia cho ring
viéc xac dinh tic dong clia timg yéu t6 thanh phan
cia CNTT dén nang lyc canh tranh DN tai Viét Nam
hién nay la khéng thé thuc hién duoc. Cac ly do
chinh 1a da phan cac doanh nghiép ¢ Viét Nam hién
nay déu 1a DN nho va vira, nén mirc 4 dau tu cho

Bang 4: Dién giai cac bién ciia mé hinh nghién ciru
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céc thanh phan néu trén trong cac doanh nghiép 1a
khong gidng nhau, hinh thirc dau tu ciing da dang
(tuw dau tu hodc thué dich vu). Chinh vi vay, nghién
ctru nay chi thuc hién viéc danh gia CNTT chung
(chi phi dau tu) dén cac yéu t6 ciu thanh ning luc
canh tranh cia DN va dung thang do Liker 5 murc d6
dé do luong cac bién. Do do, cac bién duoc dién giai
qua bang nhu sau:

Yeéu to Tén bien

Mo rong thi truong ctia DN

1. Nang luc Tang trudng doanh thu cia DN
dinh hudng Thu hat khach hang méi cia DN
thi truong Nang cao chat lugng phuc vu khach hang cua DN

Ting kha ning canh tranh cta san phdm/dich vu cia DN

2. Nang lyc huy

DN dé dang niam vitng cac quy dinh ciia Nha nude dé tiép can cac ngudn von
Ho trg cho DN 1dp bao cao tai chinh trinh cac to chic tin dung

dong von Naéng cao uy tin ciia doanh nghiép dé c6 thé thu hit von dau tu
Nghién ctru thi trudong ciia DN
< Quang ba thong tin san pham/dich vu cap nhat nhanh chong, kip thoi
3. Nang luc A < 1 ,
. Xay dung hinh énh cua DN
Marketing

Tiét kiém dugc chiphi
Cai thién hé thdng phéan phdi

4. Ning luc to
chuc quan 1y

5. Nang luyc
ung dung cong
nghé

Tiét kiém thoi gian tra ciru thong tin

Tiét kiém thoi gian ciia nguoi quan 1y DN

Tiép can cac phuong thirc quan Iy méi

Phong tranh céc rui ro trong qua trinh hoat dong cia DN
Tang cudng co s6 ha ting CNTT ctua DN

Tang cudng sir dung cac phan mém tng dung trong DN
Tang cuong co so dir liéu cuia DN

Nang cao nang lyc nguon nhén lyc sir dung CNTT ctia DN
Néang cao kha nang sir dung website dién tir cia DN

Dam bao an toan h¢ thong CNTT cho DN

6. Nang lyc huy
dong nguon luc

Tiép can cac phuong thirc 1ap ké hoach va quan 1y nguon luc trong DN
Nang cao trinh d ngudi lao dong trong DN
Nang cao nang luc trinh d§ ciia ngudi quan ly DN

7. Nang luc
quan hé xa hoi

Thu hat duge ngudn lao dong trong DN

Tang cudng mdi quan hé véi cac khach hang cia DN

Tang cudng mdi quan hé véi cac co quan quan 1y nha nude
Lién doanh, lién két vi cdc DN khéc ctia DN

Nguén: Téc gia dé xudt, 2017

Ning lwe dinh hwéng thi trwong: Ung dung
CNTT, dic biét 1a mang internet s€ mang lai cho cac
DN nhiing cong cu va kénh thu thép thong tin hi¢u
quéa véi chi phi thap. Dong thoi, ing dung CNTT
cling gitp cho DN hé thong hoa viéc thu thap, phan
tich va xtr ly thong tin thi trudng mot cach chinh xac
va hiéu qua. Bén canh d6, ciing véi sy phat trién ctia
CNTT, TMDT ra doi mang lai nhiéu tién lgi cho DN
trong viéc khai thac thong tin thi truong. Sy phat
trién cua TMDT sé gitp DN cép nhét thong tin vé
tinh hinh, nhu cdu cua thi truong mot cach diy dua
nhat.
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Ning lwc huy ddng von: Viéc timg dung CNTT
trong viéc sir dung cac phan mém tmg dung hd tro
cho DN ldp cac bao céo tai chinh trinh céac t& chirc
tin dung dugc tién loi, nhanh chéng, khong mét
nhiéu thoi gian, bén canh do, viéc dau tu ung dung
CNTT trong hoat déng DN tao uy tin cho DN d6, dé
dang thu hut duoc vén dau tur tir cac thuong gia, to
chirc va ca nhan dau tu.

Ning lyc marketing: Marketing truc tuyén hay
tlep thi tryc tuyén (marketing online), v€ co ban
giong nhu phuong phép tiép thi truyén thdng - tirc
1a ciing di theo trinh ty: san pham - gia thanh - xtc
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tién thwong mai - thi truong tiéu thu. Tuy nhién,
marketing tryc tuyén ap dung cac cong cy cua
CNTT thay cho cac cong cu truyén thong dé tién
hanh céac qua trinh marketing. Cong cu CNTT duoc
sir dung chu yéu 1a méi trudng internet, dich vu vién
thong va cac cong cu CNTT khac. Marketing tryuc
tuyén méi xut hién trong khoang thoi gian gan ddy
nhung hinh thire tiép thi nay rat c6 hiéu qua véi DN
boi cac 1y do: (1) rit ngan khoang céch, (2) tiép thi
toan cau, (3) khong phu thudc yéu tb thoi gian va (4)
giam chi phi. Xét dudi goc do kinh té, day 1a mot
trong nhitng hinh thtrc tiép thi it ton kém, nht 14 so
v6i quang cdo truyén thong, trén truyén hinh hoic
san pham in 4n.

Ning lwe to chire quéan ly: Cong viéc quan Iy
kinh doanh mot khi dugc “sb hoa” sé& gitip ich dang
ké cho cac DN trong viéc tiét kiém chi phi, thoi gian,
nhan sy. Chinh vi thé, ngay cang nhiéu DN img
dung céc giai phap CNTT trong viéc diéu hanh cong
ty, xem ddy 1a mot bién phap nham ting tinh canh
tranh va tdi da hoa loi nhuan. Cac nha lanh dao va
quan 1y st dung CNTT tai cac DN, t6 chirc dé giap
ho dua ra nhimg quyét dinh mang tinh chién lugc,
trong quan 1y tai chinh, nhén sy, co s vat chat, hang
hoa, khach hang,... dé nang cao hiéu qua hoat dong,
chét luong dich vu ctia DN va han ché thép nhét cac
riii ro c6 thé xay ra.

Nang lwc &rng dung cong nghé: Viéc ing dung
cong nghé trong DN giai doan nay khéng ddng
nghia véi viéc mua sdm céc loai may moc thiét bi
don 1¢, co hoc va st dung phu thudc hoan toan vao
sy diéu khién cua con nguoi. Cac DN phai lya chon
mot giai phap téng thé, mua sim va trang bi ‘may
moc thiét bi co tinh ty dong hoa cao, giam thicu su
phu thude vao stre lao dong ctia con nguoi. Viée ung
dung CNTT trong DN giai doan nay giap cho DN
vuot qua nhimg kho khan tiém 4n khi cudc cach
mang cong nghi¢p 4.0 ngay cang hién hitu rd rang,
n6 mang tinh sdng con va bao dam NLCT cta DN
trong moi truong canh tranh toan dién hién nay.

Ning lye (kha ning) ngudn nhan lye: Cong
nghé sé& gitip cho cac t6 chirc kinh doanh trong viéc
cai thién dugc cac phuong phap quan ly thoi gian
cua by phan nhan sy cua minh va sau dé nang cao
hi€u qua cong viéc. Khi CNTT thiét lap dugc chd
ding cua nd trong bd phan ngudn nhin su, cac
chuyén vién nhén sy s& nim bét duoc cac thong tin
rd rang, minh bach, va toan dién hon. Ho s& nhén
biét duoc cac khuynh huéng méi nhét trong hoach
dinh chinh sach, cac hoat dong tuyén dung trong
nganh. Viéc ng dung CNTT trong hoat dong san
xudt kinh doanh s& ning cao trinh d6 ciia ngudi quan
1y va ciia ca nguoi lao dong trong DN, dong thoi s&
tang cuong duoc cac mdi quan hé gitra ngudi quan
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ly, nguoi lao dong voi ngudn khach hang cua DN,
tao di€u kién thuén lgi cho hoat dong ctia DN.

Ning lwe quan hé xa hoi: Viéc ting cuong ung
dung CNTT trong DN tao diéu kién dé DN duy tri
mdi quan hé gin bo mat thiét voi cac khach hang,
dbi tac; 1a phuong tién giao tiép trén moi trudng
mang, ¢6 thém co hoi tim kiém khach hang mai,
quéang ba thuong hiéu, san pham va phuong tién giao
tiép voi cac co quan quan Iy Nha nude va cac hoi
doan thé khac. Véi viéc trg gitip ciia CNTT, cac DN
thyc hién mot cach dé dang hon dbi v6i viée tim hiéu
thong tin v& mot chu trwong hay chinh sach méi co
lién quan dén pham vi hoat dong ciia DN;; thong tin
vé mot dia phuong, mét nganh hay mot linh vuce nao
d6; viéc tim hiéu quan diém, danh gia cua céc
chuyén gia, ca nhan c6 anh huéng dén cac chién
lugc phat trién ciia DN,...

4 KET LUAN

Thyc té cho thay, do su chénh léch giita 4p dung
phuong phép quan 1y bang thii cong va cong nghé
hién nay khong la qua 16n, cho nén viéc ung dung
cong nghé thong tin ciia cac doanh nghiép nhat 1a
cac DN vira va nho vao san xudt kinh doanh con
chwa dugc thuc si quan tim. Cac kho khin ma nhiéu
doanh nghiép gdp phai khi Ung dung cong nghé¢
thong tin l1a kinh phi, thiéu thong tin vé san
phan1/d1ch vu, trinh d¢ tin hoc cua chi doanh nghiép
va nhan vién con han ché. Nhimg tng dung cong
nghé thong tin phd bién hién nay trong cac doanh
nghiép chu yéu 14 cac san phim phan mém ké toan,
quan Iy ban hang, quan Iy nhan su,... dugc phét trién
mot cach don 1€ va ap dung cuc bd trong doanh
nghiép. Trong tuong lai, nhu cau cac g dung cong
nghé thong tin trong doanh nghiép dugc mé rong
hon rit nhiéu, doi hoi sy tich hop bai nhidu phan hé
khac nhau, sy twong tac cua nhiéu déi tuong va
mang tinh mé rit cao dé dap ung yéu cau phat trién
ctia cong nghé. Pong gop cua nghién ciru nay 1a dé
xuét mo hinh 1y thuyét, 1a co s¢ dé kiém dinh cac gia
thuyét va cung cip thang do sy tac dong cia viéc
g dung cong nghé thong tin dén cac yéu tb cau
thanh NLCT cua doanh nghiép.

Viée mg dung CNTT trong hoat dong kinh
doanh cua doanh nghiép nham nang cao NLCT co
tdm quan trong va y nghia séng con cua doanh
nghiép. Doanh nghiép cin danh gi4 toan dién vé lgi
ich cua viéc dau tw ing dung CNTT vao céc yéu td
céu thanh NLCT ctia doanh nghiép ciing nhu danh
gia dwoc cac nguy co, hiém hoa néu doanh nghiép
khong dau tu tmg dung CNTT trong kinh doanh.
Néu nhu khong c¢6 ung dung CNTT ciing nhu
TMBPT thi cac doanh nghiép s& rat kho khin trong
viéc canh tranh véi cac doanh nghiép khac (c6 dau
tu vé tmg dung CNTT va TMDT) vi khoang cach
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chénh léch vé von, thi truong, nhan lyc va khach
hang khong tao nén loi the canh tranh tuyét doi trong
giai doan hién nay.

Khi ing dung ing dung CNTT va TMDT, doanh
nghiép co thé cit giam nhiéu chi phi, cung cip théng
tin cho khach hang nhanh chéng hon, hon thé nita
lgi ich cta kinh doanh trén mang s€ gitup cac doanh
nghiép tao ban sic riéng vé mot phwong thirc kinh
doanh méi khac véi hinh thic kinh doanh truyén
théng. Chinh nhitng diéu nay s€ tao nén lgi thé canh
tranh cho doanh nghiép, gitip cho cac doanh nghiép
nhat I cac DN vira va nho tham chi 13 rat nho trong
cudc canh tranh gay git véi cac dbi thu cia minh.
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